Product Development Roadmap

Ideation & Market |dentifying customer needs & market
Research gaps.

Designing prototypes & defining key Concept %
features. Development

Testing & Conducting beta testing & gathering
Iteration user feedback.

Manufacturing, quality control, and Production &
optimizing processes. Scaling

Launch & Continuous Releasing the product & updating
Improvement based on user insights.




Project Management Roadmap

Planning & Scope
Definition

Resource
Allocation

Execution &
Implementation

Monitoring & Risk
Management

Completion &

Review

Setting project goals,
deliverables, and deadlines.

Assigning tasks, budgets, and
tools.

Developing workflows and
ensuring progress.

Tracking milestones and
mitigating risks.

Evaluating success, documenting
lessons learned.



Marketing Strategy Roadmap

Market Research & Targeting

Defining audience segments &

Brand Positioning & Messaging analyzing competitors

Creating unique value propositions.

Campaign Development &
Execution

Implementing online & offline
marketing initiatives.

Performance Tracking &

R Customer Retention & Loyalty
Optimization

Programs
Analyzing KPIs and refining

) Engaging customers for long-term
strategies.

growth.




Startup Growth Roadmap

Idea Validation & MVP Creation

Testing market fit with a minimum viable product.

Building a Core Team

Recruiting talent with essential skills.

Funding & Investment

Securing capital through bootstrapping or investors.

Scaling Operations & Market Expansion

Entering new markets and optimizing processes.

Sustainable Growth & Innovation

Refining business models for long-term success.



Needs Assessment
& Planning

|dentifying system
requirements and IT
goals.

IT Implementation Roadmap

Infrastructure
Development

Setting up
hardware, software,

and cloud solutions.

Testing & Security
Measures

Ensuring
functionality and
cybersecurity
compliance.

Deployment &
Integration

Rolling out new
systems and
training users.

Monitoring &
Continuous
Improvement

Regular updates
and system
optimization.




Pre-boarding &
Documentation

Collecting necessary
documents & setting
up accounts.

HR Onboarding Roadmap

Orientation &
Company Culture
Introduction

Introducing values,
policies, and
expectations.

Training & Skill
Development

Providing

resources for role-

specific learning.

Mentorship &
Integration

Assigning mentors
for guidance and
feedback.

Performance
Review & Career
Growth

Evaluating
progress and
setting long-term
goals.




Business Expansion Roadmap

Market Research &
Feasibility Study

|dentifying demand and
competition.

I Legal & Compliance
Setup

Ensuring adherence to
regulations.

Financial Planning &
Budgeting

Securing investment and
managing costs.

Launch & Growth
Optimization

Recruiting local talent
and training employees.



Product Launch Roadmap

Market Research &
Target Audience

Understanding customer
needs.

Marketing &
Promotion Strategy

Planning campaigns for
awareness.

Product Positioning &
Branding

Crafting a unique identity.

Sales & Distribution
Preparation

Setting up sales channels
& logistics.



Content Strategy Roadmap

S~ Content Planning &
-@ - Calendar

Organizing themes and
publishing schedules.

T

Distribution &
Promotion

Audience & Topic
Research

|dentifying content needs

& trends. Sharing through social

media, email, and SEO.

Creation &
Production

Developing high-quality
content across formats.



Sales Process Roadmap

Qualification & Negotiation &
Needs Assessment Closing

Understanding customer
pain points.

Finalizing deals with
confidence.

e
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Lead Generation & Presentation & Follow-up &
Prospecting Proposal Retention

|dentifying potential Offering tailored Ensuring customer

customers. solutions. satisfaction and repeat sales.



Customer Experience (CX) Roadmap

]

G

Personalization &
Customization

Proactive Support &
Problem Solving

Gathering feedback and pain points.

Creating tailored experiences.

Integrating online & offline touchpoints.

Enhancing service & quick resolutions.

Evolving with customer expectations.



©—
@—
@—
®©—

Digital Transformation Roadmap

Personalization &
Customization

Proactive Support &
Problem Solving

|dentifying gaps & opportunities.

Aligning with business objectives.

Implementing cloud, Al, and automation.

Ensuring smooth digital adoption.

Refining digital strategies over time.



